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Change Management Training 

CPM Fundamentals 

 Define CPCM and Business Change 

 Advantages and Threats of Business Change 

Organizational Change 

 Business Transformation changes 

 Success Factors 

 Assessing ongoing processes 

 Determining Areas for Enhancement 

 Executing new changes 

 Risk Management 

 Process Mapping 

 Shareholder Involvement 

Techniques to change 



 Personal Change 

 Team Change 

 Institutional Change 

 Lead Change 

Analysing Change Impact 

 Planning and Evaluating the Changes 

 Guiding Change 

 Point-of-Views and Responses 

 Examining Change failures 

 Impacts and Issues 

 Change Principals 

 Addressing Challenges 

 Preserving Changes 

Classes and Objects 

 Classes and Inheritance 

 Properties and Fields 

 Interfaces 

 Visibility Modifiers 

 Extensions 



 Data Classes 

 Generics 

 Nested Classes 

 Enum Classes 

 Objects 

 Delegation 

 Delegated Properties 

 


